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June 12, 2010

Dear Members of the Nishimachi Community,

I am pleased to convey to you Nishimachi International School’s strategic plan for 2010-2015, as ap-
proved by the Board of Directors. It reflects not only the opinions of current members of the Nishi-
machi community but also the philosophy that has guided the school in years past. As you will read,
the focus of the plan is improving the quality of education inside and outside the classroom, across all
levels, kindergarten through grade nine. To all of you who attended planning meetings and respond-

ed to questionnaires, on behalf of the Board of Directors I thank you for your contributions.
Sincerely,
John Vandenbrink, Chairman

Board of Directors
Nishimachi International School
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THE PROCESS

The Board of Directors of Nishimachi International School has periodically drafted strategic plans to guide
the development of the school. For the last such plan, which covered 2005-2010, the board asked Mr. Ter-
ence Christian, then newly appointed as headmaster, to carry out a community-wide assessment of the
school, specifically taking advantage of the accreditation review that was then underway. That review
resulted in a ten-year joint accreditation of Nishimachi International School by the Western Association

of Schools and Colleges (WASC) and the Council of International Schools (CIS). The creation of the new
strategic plan for 2010-2015 mirrored the process for the previous plan, in this case taking advantage of the
year-five interim accreditation review by WASC and CIS in the fall of 2009.

The focal point of the interim review was the team visit by three WASC/CIS educators in December 2009.
To prepare, the faculty and staff undertook a comprehensive self-evaluation of the school program; and the
administration surveyed parents, alumni, faculty, and staff through an on-line questionnaire. The Board of
Directors then reviewed the results of the self-assessment, the questionnaires, and the initial report of the
visiting accreditation review team during its annual planning weekend in January 2010. The board distilled
the issues into a draft strategic plan with a vision and goals for Nishimachi over the next five years. The
results of the self-assessment, a summary of the results of the questionnaires, the final report of the WASC/
CIS visiting team, and the draft strategic plan were then all posted on the school’s website. In March and
April the headmaster discussed the emerging plan with faculty, staff, parents and alumni through a series
of community forums. He also met with the executive committees of Tomo no Kai, which is the parents’
association, and Nishimachi-Kai, which is the alumni association. In May the headmaster solicited the
input of students through meetings with representatives of the Elementary School Student Council and the
Middle School Student Council. Also in May, the Board of Trustees reviewed the draft strategic plan at its

semi-annual meeting,.

As could be expected in a community as diverse as Nishimachi, the process of creating a strategic plan
sometimes revealed distinct differences of opinion. However, it was clear that the community is fully com-
mitted to supporting the current school philosophy and to continuing to realize founder Tané Matsukata’s
vision for Nishimachi. As the planning process came to a close in mid-May, the Board of Directors reviewed
a slightly modified draft of the strategic plan for 2010-2015; and on May 18, 2010, the board formally ap-
proved it. The board reconfirmed that Nishimachi will continue its current program, kindergarten through

grade nine, while devoting itself to achieving the vision and goals enumerated in the following pages.
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NISHIMACHI INTERNATIONAL SCHOOL
STRATEGIC PLAN 2010-2015

The starting point for any strategic plan must be an institution’s values and philosophy.

PHILOSOPHY

Nishimachi believes that education should promote the well-rounded development
of individuals through the cultivation of their intellectual, creative, personal, social
and physical abilities. The school is committed to educating both Japanese and for-
eign students to be international and independent thinkers. We believe that learning
a second language provides the opportunity to grow beyond a single culture. We be-
lieve that the classroom and co-curricular activities should foster sensitivity to, and
respect for, individual talents as well as differences. We believe that every student
must learn to function both as an individual and as part of a group. Our ultimate
goal is that every Nishimachi student learns to live harmoniously in, and contribute
to, world society.

VISION

During the next five years, Nishimachi International School will endeavor to fulfill its educational mission by
directing its energies particularly in the following ways:

e Enhance student learning across every grade, kindergarten through nine, by systematically
improving the curriculum in ways identified during the school’s self-study in the fall of 2009
and validated in the subsequent report of the visiting year-five interim accreditation team.

* Through refinements in curriculum, instruction, assessment, and language balance in class-
rooms, support high levels of academic achievement in courses taught in English, while
providing all students full opportunity to advance their abilities in the Japanese language.

e Systematically apply technology to enhance student learning inside and outside the class-

room.

e Increase opportunities for students to develop personally, physically, and artistically, address-

ing in particular the need to expand programs for physical education and sports.

* Acknowledging Nishimachi’s privileged resources and obligations as a nonprofit foundation,
increase financial aid and help others through community service.

GOALS
Academic Program

e Building on the current four-year curricular review cycle, make advancement of the cur-
riculum a high priority. As soon as is practical, hire a curriculum coordinator to support the
Educational Leadership Team and the faculty in this effort.

¢ Improve student learning by better addressing the needs of students of varied learning styles

and differing levels of ability. Ensure that all students, including the most capable, are chal-
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lenged in the classroom and are well supported in their learning efforts.

e Put in place a plan for evaluation of academic programs based on common student assess-
ment protocols and performance data. Establish uniform standards of instruction and assess-
ment across the school. Align students’ learning goals to the School-Wide Student Learning
Expectations.

e Develop a language policy that incorporates aims, assessment protocols, responsibilities, and
procedures to ensure that students with learning issues in English or in Japanese are identi-

fied and supported.

e Attract and retain students needed to maintain language balance across the school, ensuring
that the level of English, which is the primary language of instruction, is uniformly high. If
necessary, adjust enrollment goals in light of the need for demographic balance.

e Carry out the following projects for the Japanese language program:

v Improve protocols for student assessment and refine reporting to parents on student
progress and placement

v Ensure that all students of Japanese as a second language receive challenging, support-
ive opportunities for advancement

V' Facilitate professional exchanges on teaching methodology with Japanese language edu-
cators from outside schools and universities

v Explore ways to improve utilization of classroom space for instruction of Japanese lan-
guage and Japanese social studies

V' Assess the feasibility of creating a leadership role for an experienced, English speaking,
native Japanese speaking educator to work with the Educational Leadership Team in
developing the Japanese language program

Student Enrichment
e Offer broader opportunities for students in all grades to participate in physical education and
sports. (See also, “Finances and Facilities,” below.)
* Expand opportunities to perform in artistic, dramatic, and musical events.

e Foster opportunities for student leadership.

¢ Expand the cultural and economic diversity of the student body.

Technology

* Analyze ways to support student learning through expanded use of technology. Identify
resources and support requirements. Develop a five-year plan for measured implementation
that pays appropriate attention to training.

 Improve the functionality of the school’s website by December 2010. Thereafter, improve
other communications interfaces among students, parents, teachers, and administrators,
including email, emergency procedures, and collaborative learning systems such as Studywiz
and InResonance.

 Improve practices to ensure that at Nishimachi technology is used in ways that are appropri-
ate, productive, safe, and respectful of others. Accomplish this by fostering awareness and by
restricting non-curricular usage of the school’s network.
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Faculty and Staff

¢ Continually attend to recruiting and retaining talented faculty and professional, committed

employees.

* Monitor to ensure that Nishimachi provides employees a stimulating working environment

and competitive compensation and benefits that keep pace with inflation.
* Focus professional development of teachers on
V' Differentiating instruction for students within the classroom
V' Supporting language learning needs in both English and Japanese
V' Assessing student progress
v Developing curriculum through the standard school-wide planning framework

e For both teachers and staff members, increase support for professional development to im-

prove information technology skills.

Giving Back to Society

* Through intensified efforts in admission and by expanding the Outreach Scholarships pro-
gram for financial aid, make a Nishimachi education more accessible to students of families

with limited financial resources.

e Review and reaffirm student involvement in community service. Revise the balance between
raising funds, which has been the predominant form of student service, and direct contribu-
tion of labor, effort, time, and energy to socially worthwhile projects, including, when appro-

priate, personal engagement with people less fortunate.

Finances and Facilities

e Carry out a renewed effort to acquire stable access to offsite sports facilities, recognizing that

this goal may not be realized without incurring increased costs to the school.

e Complete the expansion of dormitory facilities at Kazuno by December 2011, preparing in
advance the plans for utilizing the new space efficiently for grade-level stays, summer school,

alumni reunions, and learning experiences for the broader school community.
* Manage finances prudently and enhance the financial security of the school for the future.

* Mobilize directors, trustees, administrators, interested parents, alumni, and the Development
Office to secure individual and corporate donations for Outreach Scholarships, to support

students of families with genuine financial need.

Communications

* Expand involvement of parents, alumni and friends of Nishimachi in the life of the school
through timely, well targeted events, email reports, Development Office mailings, and web-
site pages.

* Broaden awareness of Nishimachi’s mission and the value of an international education
through increased interaction with schools, universities, government organizations, and cor-

porations in Japan.
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